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About me

Eyleifur Johannesson (Leifi)

 Born in Akraness,  Iceland

 Wife and three children

 Active swimmer from 1978-1990

 Coaching since January 1994

 1994-1996 Age group Coach KR (Iceland)

 1996-1997 Head Coach Breidablik (Iceland)

 1997-2000 Head Coach KR (Iceland)

 2000-2004 Head Coach IA (Iceland)

 2004-2007 Head Coach Aegir (Iceland)

 2007-2020 Head Coach Aalborg (Denmark)

 2020-2022 National Team Director (Iceland)



My home

We come from the land of ice
and snow, from the midnight sun
where the hot springs blow.

– Immigrant Song, Led Zeppelin



Great culture in akraness

12,5m (3 lanes)

Until 1988

25m (5 lanes)

After 1988



Reykjavik Before and after

Until

December 2004

After

January 2005



EVERYTHING
STARTS WITH
A DREAM



Aalborg, Denmark

 Third largest commune in Denmark

 Education at all levels.

 Team Danmark commune.

 Sports classes in secondary & high school.

 Sport College for athletes that are studying.

 Aalborg Swim Team has a history of success: 

medals at Europeans, Worlds & Olympics.



Performance Cycle & 
Performance Clock

Concept by Wayne Goldsmith

1.NON COMPETITIVE
The organization is failing to perform 
and struggling to survive

2. STRIVING FOR SUCCESS
A passionate people that embraces learning 
and are committed to action

3. THE RIGHT CULTURE
The right people and the 
right environment are in place

4. SUCCESS
The organization on top, but loses momentum 
“Secret Formula ” We know what it takes to win

5.THE FALL
Things start to fail, and staff get sacked

… And we are back at STAGE ONE again

PEAK
PERFORMANCE

ROCK 
BOTTOM



WHAT IS YOUR CLUB GREAT AT ?

First WHO…than WHAT, WHY and HOW

 Get the right people on the bus
 Get the wrong people off the bus
 Get the right people in the right seats
 Figure out, where do we want to go

 WHY do we want to og there ? (PURPOSE)

 HOW are we going to get there ? (PROCESS)

 WHAT is needed to get there ? (PROCESS)

We have two kind of people, DOers and THINKers.



KEYSTONE HABITS
Culture is a reflection of the action of the leader

 Stay healthy

 Make it better

 Take it personally

 Collaborate

 Remain open handed





Statistics

 Membership increased round 25%.             
(1.800 in 2007 vs. 2.400 in 2020)

 Approximately 70 employees. 
(coaches/teachers)

 Approximately 100 volunteers.

 I was the only full-time coach in 2007, 
three full-time coaches today. 

 Certificated as high-performance 
club by Danish Swimming in 2015.



This is what we changed in Aalborg

2007
 7 groups (approx.140 swimmers)

 70 pages coach guidebook

 Low self-esteem

 Swimmers driven program

 Early specialization

 Low fees and costs

 Poor standards & low expectations

2020
 10 groups (approx. 200 swimmers)

 12 pages coach guidebook (KISS)

 Good self-esteem

 Coaches driven program

 LTAD (medley based)

 High fees and costs

 Hard standards & high expectations



TAKE
ACTION



TEAM STRUCTURE

AS Elite = Qualifying times

AS 1 = 18-20 swimmers

AS 2 = 20-25 swimmers

AS 3 = 25-30 swimmers

AS 4 = 25-30 swimmers

Talent  = 2x20 swimmers

Masters 20 & over

K1-2-3 12-24 years

Competitve

Lifesaving
12-24 
years

Swim School



Which results are most important from age group swimming ?

...Success at senior level !!!

LONG TERM ATHLETE DEVELOPMENT





CULTURE OF 
HARD WORK

The only place success 
comes before work is in 

the dictionary



WE MADE 
THEM 

COMPETITIVE



WE PLANNED WITH THE END IN MIND
Good is the enemy of great

Competition structure

JAN FEB MAR APR

GOOD GOOD GOOD GOOD

JAN FEB MAR APR

GREAT

GOOD

OKAY OKAY



Rudolph 
points

What does it take to be in finals

20 Worlds level

19 European level

16 Nordic level

15 AS Elite

14 Danish level

12 Jutland level

8 Region NJ level

WE MADE STEPPING STONES FROM
NATIONAL TO INTERNATION



AS ELITE

General

 2-4 activities each season

 6-12 swimmers qualify each time

Records

 59 Danish Junior Records

 57 Danish Records

 22 Nordic Records

 1 European Records

Medals

 EJC = 6 golds + 1 silver + 2 bronze*

 EC25 = 4 gold* + 5 silver* + 2 bronze

 EC50 = 4 gold* + 2 silver + 1 bronze

 WC25 = 3 gold* + 1 silver* + 5 bronze*

 WC50 = 1 bronze + 7 finals

 OL = 1 bronze* + 3 finals*



LESSON LEARNED



LESSON 
LEARNED



LESSON 
LEARNED



LESSON 
LEARNED



LESSON 
LEARNED
THE BEST WAY TO LEARN,
IS TO SPEND TIME WITH
SOMEONE THAT IS 
SUCCESSFUL



Thanks!
EYLEIFUR JOHANNESSON


